BOARD OF DIRECTORS
MEETING AGENDA

7:00 pm Thursday January 15, 2026
Club Room at the Terraces
82 Camellia Circle, Larkspur CA 94939
or
Join Zoom Meeting
https://us02web.zoom.us/j/85936425078?pwd=0UNtyDGpr3y5yBKZiOBNScO7xTsBRc.1
Meeting ID: 859 3642 5078
Passcode: 011845

Call to Order and Order of Business
Introductions
Announcements
Approval of Minutes from November 20, 2025
Financial Report
e Update on Fundraising
e Methods for Accepting Donations
6. Elect New Board Member
7. Creek Chronicles: Update
8. Evaluate Water Quality Monitoring Program
9. Modification of MUP 20 between College Avenue and RVSD’s Kentfield pump station
10. Collaboration on Groundwater Issues
11. Invasives Management on Marin Water Lands: Is it time to reconsider herbicide use?
12. Aerial Photo Requests
13. One Tam Work Plan 2026-2027
14. Reports
e Larkspur Library
e Ecology Study Area
e Lower COM Habitat Restoration
15. Adjournment
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Next Meetings: February 19, March 19, and April 16, 2026
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Regular Board Meeting Notes
November 20, 2025

Sandy Guldman called the meeting to order via Zoom and in person at 7 PM at the Club Room, The
Terraces, 82 Camellia Circle in Larkspur. Other board members also present: Charles Kennard, Laura
Lovett, Alycia Matz, Dayna Quick, Nick Salcedo, Barbara Salzman, and Ann Thomas. Guests: Jason
Brodersen, Dennis Portnoy.

Introductions. Board members and guests introduced themselves.
Approval of October 19, 2025 Minutes. M/S (Charlie/Sandy) and approved as submitted.

Financial Reports. Total assets as of 10/31/25 were $139,531.96 including $126.122.96 in a
Certificate of Deposit. In addition, Friends has a contract for $59,000 to compensate for impacts to the
lagoon from repair work that was done there.

Website Update. Friends has received an offer from GoDaddy to provide WordPress maintenance
services, including updating as needed, SSL certificates, and backup for 10 years for $1075. Sandy
will follow up on this offer which would cost less than purchasing the SSL certificates and backup
separately from GoDaddy.

M/S/P (Laura/Charlie) to authorize $1075 for the GoDaddy WordPress management.

Creek Chronicles. Charlie reported that about six feature articles are in the works for the Winter
issue, along with the Thank You list and Calendar.

Possible New Project: Multi-Use Path Modification. Sandy suggested Friends consider a future
project to improve the multi-use path between College Avenue and the RVSD Pump Station. It would
include widening of the approximately 100-foot section downstream of Stadium Way, moving the main
MUP to the left bank between Stadium Way and College Avenue, and providing ADA-compliant
approaches to the Stadium Way end of the bridge and the crossing of College Avenue. If this were
done, the Stadium Way bridge would mainly serve KMS. And, importantly, relocation of the MUP to
the left bank would open up the right bank for habitat restoration-enhancements and flood risk
mitigation.

Reports

Larkspur Library. Laura reported that the habitat garden designed by Refugia Marin for the new
library, will be put out to bid in December. The planned garden would be about 6,000 square feet in
size and showcase California native plants.

Ecology Study Area. Materials and plants for the COM project are temporarily stored at the ESA.

Lower COM Habitat Restoration. Work is progressing well, with planting underway. Installation of
fencing is expected to begin on 11/24/25.

Saunders Bridge Replacement. There is no word of funding for this project at this time.
Adjourned at 8 p.m.

Notes: Ann Thomas
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